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Leadership?

What is it?  Do you have it?
  
Do you want it?



Successful 
Leadership Styles

Authentic

Coaching 

Participative

Servant

Transformational



P I E Intelligence 



Communication 
Impact

The Consequences of

Thoughts, Words and Actions



Maximize Reach & 
Influence

Referent

Expert

Reward

Coercive

Positional



Defining Purpose

Knowledge

Feeling



Team Success

Effective and Efficient 

Use of Energy



Power of Trust

Winning Competitive Strategy
+

Superb Organizational Execution
Trust = Resultsf



Five Functions 
of a Team

Focusing on 

Results

Embracing 

Accountability

Achieving 

Commitment

Mastering

Conflict

Building 

Trust

Lencioni, Patrick, 

Overcoming The Five Dysfunctions of a Team 



Cultural 
Advantage

The Result of 

Everything Else



360 Alignment 
for Success

D

O

I



DEI - Value in Support 
of Innovation



Employee Management & 
Human Resources



Recruiting & 
Onboarding

Searching, Hiring and 

Setting Up for Success



High Performance



Compensation 
Philosophy



Onboarding



Performance 
Recognition & 
Employee 
Engagement



High Performance
Management

Clarity of Expectations

Performance Recognition
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